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Biofuel Global Marine Services 
Arranging and Facilitating Premium Senior Port Captain Services, Port 
Optimisation Expertise, Advanced Training and Biofuel Solutions. 

Biofuel Global helps shipowners, ports, and terminals achieve safer, faster, and more  efficient 
operations. Our services are led by Senior Port Captain Soeren Retz Johansson, who brings 
45 years of combined experience from seagoing command and senior shore-based maritime 
management jobs around the world. His background includes extensive expertise in tanker, 
bulk carrier, bunkering and cargo operations, as well as port operations.  

Biofuel advisory solutions are overseen by Henrik Welander, a decarbonisation specialist with 
a strong track record in delivering high-quality operational marine jobs. We also maintain a 
broad and reliable network of maritime surveyors and technical experts, enabling rapid 
deployment of independent assistance whenever needed. 

1. Senior Port Captain Services  

	 We know the importance of obtaining fast turnaround of vessels during loading and 	 	
	 discharging and hold cleaning etc. to avoid unnecessary demurrage and delays. 	 	
	 Furthermore, we understand port assessment and the optimisation principles based  
	 on our on-hand experiences in Asia, Africa, The Middle East and Europe. 

	 Port & Transshipment Operations - Focus Region: Morocco  
- Full transshipment surveys and operational improvement recommendations. 
- Port surveys and assessments for both new and existing ports. 
- Optimisation strategies to deliver faster vessel turnaround and reduced port time. 
- Development of berthing guidelines for Masters (sent prior to vessel arrival). 
- Senior Port Captain and Owner’s Marine Representative services for energy 

infrastructure projects, including FSRU developments, with a strict focus on marine 
operations and local port interfaces. 

2. Tailored Advanced Training Solutions 
We deliver high‑impact, hands‑on training based on operational experience and  
extensive instructor experience from Maersk Training and leading shipowners. 
Training for Marine Professionals and stakeholders in biofuel operations and  
Bunkering.
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• SOP development for new ports incl. Training and workshops for stakeholders. 
• Pilotage and tug-operations training and workshops, including programs for new  

ports. 

	 Training for Shore Personnel in ports – Bulk carriers 
• Introduction to bulk carriers incl. loading & discharge procedures 
• Cargo hold inspection techniques and best practices 
• Stowage planning essentials and optimisation methods 

3.    Green Port & Decarbonisation Consultancy Services  
We are committed to supporting the decarbonisation of the global maritime industry 
by providing bespoke solutions tailored to the clients needs, both in port and on board 
vessels. 

• Green port development guidance and roadmap planning  
• Port decarbonisation strategies  
• New fuel audits and readiness assessments  
• Biofuel bunkering audits and port preparedness GAP analyses  
• Biofuel integration, new‑fuel risk assessment, and decarbonisation support. Green 

COA developer.  
• New port development - tender assistance. 
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Contact 
Capt. Soeren Johansson 
Mail: srj@biofuel-global.com 
Phone:  + 45 2162 1899

Biofuel Global 
www.biofuel-global.com 
Mail: info@biofuel-global.com 

Henrik Welander  
Mail: hw@biofuel-global.com 
Phone: + 45 2880 0850 

  

Why Choose Biofuel Global? 

• 45+ years of senior maritime and bunkering expertise across 4 continents. 

• Proven experience in bulk carrier and tanker operations, including transshipment. 

• Proven expertise in port optimisation. 

• Advanced knowledge and ongoing development in biofuels and green port 

solutions. 

• Developing our own CNSL-based advanced biofuel, with commercial availability 

targeted for 2027-2028. 

• Combined sea-going command and senior port-captain expertise, ensuring 

comprehensive understanding of cargo operations and port systems.  

• Extensive international network and strong experience in working with multicultural 

crews and global shipping stakeholders. 

• Strong reference list from major shipping corporations, available upon request.

http://www.biofuel-global.com/
mailto:info@biofuel-global.com

